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* Perceptions of projects as social systems

* Project meetings, workshops, events as social interactions

* Value-based leadership in projects and in the project-oriented company

* Social competence, self competence and self understanding of the project manager

* �Communication methods: Team building, feedback and reflection, presentation, facilitation, 
decision making, problem solving, conflict management, negotiation

happy projects ’10 expert seminars
in parallel, in English language

happy projects ’10 seminars
in parallel, in Romanian language

* �Social competence for projects

* ���Changes & projects

* ��Managing project portfolios

* ��Project management: An overview for practitioners

* ��Process management: An overview for practitioners



www.rcg.com.ro

happy projects ’10 conference

	� Exhibition

*	� Within the happy projects ’10 
conference an exhibition of process & 
project management products and  
services will take place. 

	 Conference features 

*	� �Presentations, case studies, discussions 
about new theories and models as well 
as best practices of project, process and 
change management.

*	� �Networking of about 200 project 
management experts, HR managers and 
managers of project-oriented companies.

*	� Presentations in Romanian and English 
language. English presentations will be 
translated simultaneously. 

*	� All presentations will be available for 
download on www.happyprojects.ro 
after the happy projects ’10 conference.

	
	 Participations fees

*	� happy projects ’10 conference 
November 26th, 2010 
EUR 190,– (excl. VAT)

*	� happy projects ’10 seminar/expert seminar 
�November 27th, 2010
EUR 240,– (excl. VAT)

*	� ��happy projects ’10 conference
November 26th, 2010 and
1 happy projects ’10 seminar/expert seminar
�November 27th, 2010
EUR 410,– (excl. VAT) 

	 �The participation fee covers the happy 
projects ’10 participation documents, food 
and beverages. Fees do not include 19% VAT.

	I nformation & registration

*	� Beatrice Unciuleanu
ROLAND GAREIS CONSULTING
20, Libertatii Blvd, Bl. 103, Ap. 26,  
Bucharest, Romania 

Tel: +40 21 300 3020
Fax: +40 21 300 3020

e-mail: beatrice.unciuleanu@rgc.com.ro
http://www.happyprojects.ro

November 26th, 2010

Stream 1 Stream 2

9.00–9.15 happy projects ’10 conference: Start

9.15–10.00 Roland Gareis, Roland Gareis Consulting 
Projects and competences

10.00–10.45 Peter Crerar, OMV E&P
Social competence for project auditing

11.15–12.00 Stefan Fiedler,  
Roland Gareis Consulting
Project simulation to develop 
social competence

Violeta Simionescu,  
Roland Gareis Consulting, 
Irinel Tilea, OMV Petrom  
Social competence for  
negotiating situations 

12.00–12.45 Walter Ondracek, OMV  
Social competence for  
process management

nn 
Communication methods  
for projects

13.30–14.15 Bernd Lauer, Telekom Austria  
Development of social  
competences of project  
personnel of Telekom Austria 

Sorin Greu, BOG’ART,  
Simona Bonghez,  
Roland Gareis Consulting  
Social competence for  
managing the project- 
oriented company

14.15–15.00 Dagmar Zuchi,  
Roland Gareis Consulting  
Social competence & change

Daniela Duduman, Cecilia 
Patranoiu, OMV Petrom E&P 
Social competence as an 
internal project management 
trainer

15.30–16.15 Darren Dalcher, Middlesex University
Self-understanding of the project manager

16.15–17.00 Panel discussion: Roland Gareis, Darren Dalcher,  
Simona Bonghez, Bernd Lauer
Social competence and leadership in projects

17.00–18.00 happy projects ’10 cocktail


