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happy projects’11 conference
November 25th, 2011
Venue: Novotel Hotel, 37B Calea Victoriei, Bucharest

projects & CHANGES

happyprojects.ro

* Change management approaches 

* Change types: organizational learning, further developing, transforming & radical new-positioning 

* Management of change by projects & programmes

* Changing projects: project risk and discontinuity management 

* Individual and organizational change management competences

happy projects’11 expert seminars
November 26th, 2011
Venue: Novotel Hotel, 37B Calea Victoriei, Bucharest
in parallel, in English language

* �Changes & projects

* ���Social competence for change management

* ��Managing risks and discontinuities in projects 
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happy projects’11 conference

	� Exhibition

*	� Within the happy projects’11  
conference an exhibition of process & 
project management products and  
services will take place. 

	 Conference features 

*	� �Presentations, case studies, discussions 
about new theories and models as well 
as best practices of project, process and 
change management.

*	� �Networking of about 200 project  
management experts, HR managers and 
managers of project-oriented companies.

*	� Presentations in Romanian and English 
language. English presentations will be 
translated simultaneously into Romanian. 

*	� All presentations will be available for 
download on www.happyprojects.ro 
after the happy projects’11 conference.

	
	 Participations Fees

*	� happy projects’11 conference  
November 25th, 2011  
EUR 190,– (excl. VAT)

*	� happy projects’11 expert seminar  
�November 26th, 2011 
EUR 240,– (excl. VAT)

*	� ��happy projects’11 conference 
November 25th, 2011 and 
1 happy projects’11 expert seminar 
�November 26th, 2011 
EUR 410,– (excl. VAT) 

	 �The participation fee covers the 
happy projects’11 participation 
documents, food and beverages. 
Fees do not include 24% VAT.

	 Information & registration

*	� Beatrice Unciuleanu 
ROLAND GAREIS CONSULTING 
20, Libertatii Blvd, Bl. 103, Ap. 26,  
Bucharest, Romania 

	 www.rgc.com.ro	

Tel:  +40 21 300 3020
Fax: +40 21 300 3020

e-mail: beatrice.unciuleanu@rgc.com.ro
http://www.happyprojects.ro

Plenary

9.00–9.15 happy projects’11 conference: Start

9.15–10.00 Roland Gareis, Roland Gareis Consulting  
Projects & Changes

10.00–10.45 Alexandra Loidl-Kocher, KAV Hospital Holding Vienna
Change Management in Establishing the Hospital North:  
A Chain of Projects and a Programme

10.45–11.15 Coffee Break

11.15–12.45 Workshop with Sorin Greu, 
Bog’Art, Simona Bonghez, 
Roland Gareis Consulting
Change: Further Developing 
(Case Study: Bog’Art 
Integration)

Victoria Cupeț, International 
Institute of Business Analysis 
Business Analysis and Changes 
in Projects

Ionuț Ciubotaru,  
Roland Gareis Consulting 
Increasing Commitment of 
People During the Change 
Process

12.45–13.45 Lunch

13.45–15.15 Workshop with Dagmar Zuchi, 
Roland Gareis Consulting
Change:  Transforming 
(Case Studies)

Liviu Bălănescu, Bogdan 
Boldescu, Vlad Roman, 
Bog'Art; Alina Bârgăoanu, 
Roland Gareis Consulting
Project Management Change 
by Audits

Horațiu Dragomirescu,  
Academy of Economic Studies                                          
Perceiving Projects as Social 
Systems 

15.15–15.45 Coffee Break

15.45–16.30 Christian Steinbrugger, OMV Petrom; Violeta Simionescu, 
Roland Gareis Consulting
"Rethinking" Project Management by Considering  
Sustainability Principles  

16.30–17.30 World Café: Changes & Projects (facilitators team)

17.30–18.30 happy projects’11 cocktail

Plenary

Stream 1
(English, translated)

Stream 2
(Romanian)

Plenary

November 25th, 2011


